Contract No. HY/2018/02
Central Kowloon Route — Kai Tak East
23 November 2023

Kai Tak East — Site Visit to Kai Tak East site and Smart Site Management Hub

by CIC Global Construction Sustainability Forum and Exhibition 2023

The CIC Global Construction Sustainability Forum and Exhibition 2023 visited the Central Kowloon
Route (CKR) — Kai Tak East site (KTE) and Smart Site Management Hub (SSMH) on 23 November 2023.

The visit began with an informative presentation at the CKR Community Liaison Centre, which offered
participants comprehensive information about the CKR Project. Following the presentation, the
participants went to the SSMH at KTE site office to observe how CKR utilises digital technology to
establish a smart construction site environment. Subsequently, they proceeded to the Kai Fuk Road
footbridge to gain insights into the construction methods and techniques employed for vehicle bridges

at the KTE site.
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